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What Should I Expect 

• Insp ira tion
• Spirit of trust and  confiden tia lity
• Constructive  com m unica tions (I sta tem ents, hearing while  

seeking to  understand , working toge the r aga inst cha llenges)
• Fun
• Deeper connections with  one  anothe r as d iscip le s fo llowing 

Jesus



How Do We Get Ready?

• The  Prie st and  Wardens iden tify a  tim e  to  do the  Mutua l 
Min istry Review (usua lly annua l ann ive rsa ry).

• They choose  and  m ee t with  the  facilita tor, who will a sk wha t 
they want to  ge t ou t of the  experience .

• Based  on  the  conversa tion , the  facilita tor will p ropose  a  
form at.

• Show up  with  a  supportive , b rave  and  loving heart



Goals of Mutual Ministry Review
• Gathe r represen ta tives of the  shared  m in istry: p rie st and  vestry
• Crea te  a  sa fe  p lace  for people  to  speak and  be  heard
• Iden tify how God is working am ong us
• Deve lop  a  shared  pe rspective  of the  m in istrie s of th is church
• Equip  leade rs of th is church  – shared  pe rspective , trust, p lanned  

actions and  m obiliza tion  for the  fu ture
• Em power each  participan ts to  be  a  “I” in  com m unity with  othe r 

“I”s
• Increase  understand ing of how inform ation  ge ts shared  and  how 

decisions ge t m ade
• Be descrip tive , not eva lua tive , as we  bu ild  a  shared  pe rspective



Goals of Mutual Ministry Review (cont.)

• To assess wha t actions m ight be  best appropria te  for our fu ture
• Crea te  opportun itie s for ad justm ents
• Reflect on  how vestry, sta ff and  volun tee r m in istrie s can  be  

organ ized  to  support our m issiona l goa ls
• Get people  organ ized  to  work the  issues vs. be ing hard  on  people
• Encourage  un ified  leade rsh ip  am ong whom  the re  will be  

d iffe rences
• Refine  our m ission  and  our m issiona l fu ture
• Crea te  a  yearly opportun ity to  ce lebra te  our m utua l m in istry!
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